Lancashire County Council
Cabinet

Minutes of the Meeting held on Monday, 21st August, 2017 at 2.00 pm in Committee
Room 'B' - The Diamond Jubilee Room, County Hall, Preston

Present:

County Councillor Geoff Driver CBE Leader of the Council
(in the Chair)

Cabinet Members

County Councillor Albert Atkinson
County Councillor Michael Green
County Councillor Mrs Susie Charles
County Councillor Keith Iddon
County Councillor Peter Buckley
County Councillor Vivien Taylor

County Councillor Azhar Ali and County Councillor John Fillis were also in
attendance under the provisions of Standing Order No. 19(4).

1. Apologies for Absence

Apologies for absence were received from County Councillor G Gooch.

2. Disclosure of Pecuniary and Non-Pecuniary Interests
None.
3. Senior Management Restructure

Cabinet considered a report which set out three Options for the restructuring of the
Council's senior management at director grade and above.

The Leader and Cabinet had indicated that one of their highest priorities was the
restructuring of the Council's senior management and that they wished to see the changes
introduced as speedily as possible.

The three Options were:

e Option 'A' - proposals developed by Cabinet and the Lead Member for Human
Resources.

e Option 'B' - proposals made by the Chief Executive in her capacity as Head of the
Paid Service which she considered would deliver the principles underpinning



Cabinet's aims but which addressed the risks which she considered were inherent
in Option 'A'.

e Option 'C' - involved a review of the Council's business and operating model as
approved by Full Council in February 2016 in budget option 018.

A number of views and comments on the Options were made by several county
councillors who were also present at the meeting. Having received those representations,
as well as officer advice, Cabinet then:

Resolved:

() That the contents of the report now presented, including the officer advice in relation
to each of the Options identified in the report and the representations made by
members of the Council at the meeting, be noted.

(i) That Option 'A" including the proposed arrangements for the appointment of staff to a
new senior management structure, as set out in the report, be approved for the
purposes of consultation with the staff affected and that the outcome of the
consultation be reported to Cabinet on 14 September 2017.

(i) That the decision at (ii) above be implemented immediately for the purposes of
Standing Order 35 as any delay could adversely affect the execution of the County
Council's responsibilities, and in particular to enable the Council's operating structure
to be aligned with the administration's policy priorities and to deliver savings as a
matter of urgency.

4. Urgent Business
None.
5. Date of Next Meeting

It was noted that the next meeting would be held on Thursday 14 September 2017 at 2.00
p.m. at County Hall, Preston.

Jo Turton
Chief Executive

County Hall
Preston
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